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KINGSWAY-LAMBTON UNITED CHURCH

MINUTES OF MEETING of the OFFICIAL BOARD (EXCERPT)

October 2, 2007 in the Club Room at 7:30

Mandate of the Property Committee (7.3.2)

1. There shall be a Property Committee, a sub-committee of the Committee of Stewards, consisting of

1.1. Three members from the Committee of Stewards;

1.2. One member of the congregation representing the UCW Council;

1.3. One member of the congregation who is neither a Steward nor a member of the UCW;

1.4. A Chairperson and a Vice-Chairperson, who shall be selected from the 1.1 above.

2. The Chair will perform the role of property superintendent: with the following duties:

2.1. Supervise the daily activities of the sextons;

2.2. Have primary responsibility for the day to day upkeep and maintenance of the various operating systems in the building;

2.3. Together with the Church Administrator, have responsibility for the scheduling of all rooms in the Church.

3. The Chair, with the assistance of his sub-committee, and subject to the approval of the Committee of Stewards shall:

3.1. Develop and manage the annual property budget which shall include all expenditures on property regardless of the source of funding;

3.2. Develop and maintain a five year plan for the maintenance, improvement and replacement of the Church facilities;

3.3. Review and approve any project which would affect Church Property, seek competitive prices for all outside services, and approve and administer all contracts for outside service.  Without restricting the generality, this would include maintenance, capital spending, all equipment, information technology and communications facilities;

3.4. Retain the services of a qualified interior design consultant as required to assist in creating a coordinated and appealing appearance of welcome to the Church’s congregation and the community;

3.5. Develop policies for and approve the allocation of space within the Church, including a schedule of rental rates for our facilities when used by a Church member to sponsor an event and a separate rate for outside groups as well;

3.6. Develop a plan to manage the appearance of the exterior grounds including landscaping, flower beds, memorial gardens and the planting of trees;

3.7. Develop a policy on the acceptance of donations of personal property for use by the Church.
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